Exhibit “A”
Partnership Plan 2018

Site Improvements

* Inconjunction with DPR’s Capital Projects Division, Friends of Francis Field will
continue development of a revised master landscape plan for Francis Field, by

continuing to contract a professional landscape architect.
o Plan to be subject to approval of DPR, for submission by DPR to the U.S.

Commission of Fine Arts.
o Plan to include additional landscape plantings, signage, removal of obsolete

elements, and other improvements.
o Onapproval of plan, Friends of Francis Field will raise funds for the plan’s

implementation by professional contractors.

 Continue the implementation of the 2017 agreement for the improvement of the

playing field section.
o March 2018, remove snow fence sections from playing field area.
o Monitor the progress of the 2017 improvements and related

maintenance needs.

« Continue the study of irrigation issues and solutions begun in 2017.

Outreach:

« Continue to work closely with ANC 24, including presenting updates at regularly held
ANC meetings as requested.

e Continue to work closely with Francis Field stakeholders including residents in the
condominium buildings adjacent to Francis Field, School Without Walls, and others.

Fundraising:

* Engage in fundraising efforts through securing donations from neighborhood
stakeholders including individuals, property owners, management corporations, and

embassies.



